


Objectives
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Describe key body composition metrics and their clinical relevance 

Connect findings with treatment decisions and patient behavior change

Outline utilization strategies to:
• Improve patient education, engagement, and behavior compliance
• Extend the lifetime value of bariatric and medical weight loss patients
• Add revenue to your practice
• Differentiate your practice in a competitive market



Clinical Relevance of 
Body Composition 
Metrics



Why use Body Composition?
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BMI isn’t enough and 
can’t distinguish 

between fat/muscle 
mass or location of 

harmful adipose tissue 

BMI isn’t enough and 
can’t distinguish 

between fat/muscle 
mass or location of 

harmful adipose tissue 

Patients want (and 
deserve) more than 

the scale, weight, and 
BMI

Patients want (and 
deserve) more than 

the scale, weight, and 
BMI

Uncovers muscle 
wasting from rapid 
weight loss (GLP-

1/surgery)

Uncovers muscle 
wasting from rapid 
weight loss (GLP-

1/surgery)

Unpacks plateaus, 
progress, and 

improves motivation

Unpacks plateaus, 
progress, and 

improves motivation

Facilitates patient 
"buy-in" and behavior 

change

Facilitates patient 
"buy-in" and behavior 

change

Extends patient 
lifetime value to the 

practice

Extends patient 
lifetime value to the 

practice

Adds value to clinic 
visit

Adds value to clinic 
visit



Gaps in Current Clinical use
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Underutilization

• Have a BIA scale but 
don't use it 

• Limited training
• Time constraints
• Reports not discussed 

with patient at visit
• Overreliance on 

weight/BMI 

Confusion

• Too many metrics-
overwhelm

• Patients rely on 
providers for laymen 
interpretation

• Metrics not tied to 
actionable steps 

Limited 
Engagement

• Inconsistency in usage
• Fragmented 

reinforcement / 
follow-up 

• Unclear value add to 
patient and practice



Core Metrics that Matter Most
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Suggested key parameters for metabolic health: 
BMI, FM%, VAT, SMM, Segmental SMM, BCC

Suggested key parameters for metabolic health: 
BMI, FM%, VAT, SMM, Segmental SMM, BCC

Results GuideResults Guide

https://secambca.com/results-guide-metabolic-health/



Focus on 6 Custom Parameters
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Body Mass Index (BMI)
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Explaining BMI
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BMI is a measure of your height and 
weight. Your gravitational pull to the Earth. 

I care more about what your weight is 
MADE of. Let's unpack that together!



Explaining BMI
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Two people with same BMI can have very 
different health risks. The person with more 
muscle tissue and less adipose tissue will 
generally be healthier, even at the same 
weight

I am showing you this because it’s a good 
starting point to talk about what you know and 
what your expectations are around weight and 
BMI. Many people have a long history and lots 
of emotions around weight and weighing. 



Fat Mass Percentage (Body Fat %)
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Explaining Body Fat %
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This is the percentage of your body weight made 
up of fat. We may strive to get your % into the 

green zone, but for some people this may not be 
possible, so it’s important we look at your 

individual situation! 



Explaining Body Fat %
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We use the WHO benchmarks to tell us if 
your body fat percentage is correlated 
with categories for normal, increased or 
high risk 

Sometimes it's helpful to 
look both at the total 

pounds (absolute loss) and 
percentage (relative loss) 



Visceral Adipose Tissue (VAT)
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Explaining VAT
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This is your LONGEVITY marker. Visceral fat is the fat 
stored deep inside your abdomen, surrounding your 
internal organs. This is the hidden and dangerous fat.
We’d like to get your number in GREEN to reduce your risk 
for the "scary things": diabetes, heart disease, high blood 
pressure, high cholesterol, cancer risk, etc.

By reducing your visceral adipose 
tissue, you will have less inflammation 
and cardiovascular risk, better metabolic 
health, and extended longevity! 



Explaining VAT
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VAT uses your waist circumference and 
MRI comparison data to estimate your 
volume of internal fat, and gives us an 
estimate of normal, increased or high.

https://secambca.com/waist-circumference-clinical-guide/

Educational BriefEducational Brief



Skeletal Muscle Mass (SMM)

4/24/2026Turn Body Composition into Better Patient Outcomes:  Interpret Data and Strengthen Clinical Decisions



Explaining SMM
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At this time, there is not a specific number that we 
can tell you is a goal, but we can look at how your 
numbers compare to others similar to you

If it’s in the red, your muscle mass is below the 5th

percentile compared to others in your reference 
group. Small increases are significant here and it 
may take some time before you are truly able to 
gain muscle mass. 



Why Muscle Mass Matters to Metabolism
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Building muscle helps burn fat and 
control blood sugar

Gaining just 2-3% more muscle is linked 
to ~4% less body fat, lower HbA1c & 
fasting glucose

A >1% annual increase in relative muscle 
mass was associated with a 33% lower 
risk of developing metabolic syndrome

Metabolic syndrome = ↑ waist circumference, ↑ 
triglycerides, ↓ HDL cholesterol, ↑ blood 
pressure, and ↑ blood sugar

Low muscle + abdominal obesity 
increases diabetes risk by 57%

Monitoring for sarcopenic obesity is critical 

These statistics are based on observational studies conducted primarily in Korean adult populations. They reflect associations, not proven cause-and-effect relationships. Individual results may vary, 
and findings may not be directly generalizable to all populations.



Segmental Skeletal Muscle Mass
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Explaining Segmental SMM
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This shows where your muscle mass is distributed 
on your body more specifically. Let's go through it 
together and compare it to your current movement 
regimen to see where we see progress and where 
to make changes. This may help show areas for 
improvement in upper or lower body. 



Body Composition Chart (Fat vs. Muscle)
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Body Composition Chart (Fat vs. Muscle)
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This chart shows your body composition 
changes. On the Y axis is your "fat mass“ 
(FM) and on the X axis is your "skeletal 
muscle mass" (SMM)

During weight loss we are hoping to see a 
decline in fat mass (line going down), with 
as little loss of muscle as possible (not 
going left), and eventually gaining muscle 
would (move to the right)



A More Comprehensive Picture
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Framework for 
Focused Results



Setup Software to Flow with Coaching

• Prioritize what matters to the 
patient and to you as their clinician 

• Identify key parameters you want to 
review and setup reports to flow 
with conversation

• Connect changes in data to 
outcomes you are hoping to see 
change in 
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Core Metrics
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Suggested key parameters for 
metabolic health:
BMI
FM %
VAT
SMM
Segmental SMM
BCC

Suggested key parameters for 
metabolic health:
BMI
FM %
VAT
SMM
Segmental SMM
BCC

Customize your Reports with the 
metrics that you use in order of how 
your conversation flows



Focus on your Key Parameters 

• Create new 
analysis 
module

• Select the 
parameters 
you want to 
see on a 
template 

• Name 
template, 
select 
trend/table 
metrics 
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View Changes in a way that connects 
(trend, table, Treatment Tracker)

4/24/2026



Treatment Planning 
& Behavior Change 
Coaching



Using Body Comp to Guide Clinical Decisions
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Identify primary 
driver of concern

• High fat mass
• High VAT
• Low SMM 

Match 
intervention to 

physiology

• Nutrition 
• Exercise 
• Medication 

Reassess and 
Adjust

• What changed?
• Did intervention 

work? 
• What’s next? 
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Coaching around Key metrics
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• Focus on what matters most to the patient and their health priorities 

• Goal #1: driven by patient’s values (intrinsic motivation)
• *NOT a # on the scale!

• Goal #2: mutually agreed-upon and actionable 
• Nutrition, movement, mindfulness, med adjustment, etc.

• Set follow up for 3* months
• Some patients like more accountability. Offer 6-8 weeks!
• Can also come between telehealth visits as an MA/support staff visit (15 mins)

"What's your main take-away from the results?



Visual data is more compelling

• Use specific data points where the 
trend CHANGES to allow for 
reflection on their lifestyle

• These are GOLD NUGGETS

• Leverage these insights into 
their lives to frame GOAL SETTING

• Increases patient "buy in", 
accountability, and going back to 
what has worked for them in the 
past
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Celebrate trends in the right direction

• Link muscle metrics to what matters to the patient 
• Strength, function, power, independence, energy, 

confidence

• It is more favorable to gain weight from SMM that 
will improve their overall metabolic health

• Weight stall = (+) 1# SMM with (-) 1# FM

• Let the BIA scale tell the story
• Don't leave patients floundering in social media 

groups with "comparisonitis"

• Dish out some high-fives and positive affirmations
for the behaviors that got them here! 
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Driving Behavior Change with Visuals

• Progress Tracking using the 
‘treatment tracker’ software shows 
visual changes in fat mass, fat-free 
mass, and muscle mass 

• Connect visual changes in the lines 
with the bars underneath which 
represent length of time on certain 
treatments 

• If a big change is happening in a body 
comp parameter, what is happening 
with their treatment modalities to 
pivot treatment plans
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Visually Putting it all Together

• You can now view current body 
composition in one simplified, consolidated 
tile bringing weight, fat mass, fat free 
mass, and muscle mass in one graphic
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Treatment Tracker GuideTreatment Tracker Guide

https://hs.seca.com/cardiometabolic-treatment-tracker



Keeping Engagement High

• Reinforce progress beyond weight –
ESPECIALLY during periods of stalls***

• Use body composition data to maintain 
momentum

• Create accountability between visits 

• Engagement drives adherence

• Regular touchpoints improve outcomes

• Patients are more likely to return when they 
understand progress

• Hand them the physical print off so they 
leave with added value from the visit
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Enhance Clinical 
Performance & 
Practice Growth



Practice Differentiation 

• Be the expert in obesity 
medicine and bariatric surgery

• Competitive edge when pairing 
data with behavior change

• Coaching/counseling in between 
visits keeps momentum going
o Improves patient outcomes
o Reduce practice liability

• Maintains patients within your 
ecosystem
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Make BIA Standard Practice for ALL
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• Early to visit: get them going on the seca BIA
• Late to visit: conduct seca BIA after the visit + support staff give hand printed 

results
• Direct patient toward Body Composition Course (free!) to review results on 

their own time
• Wait until seca report is uploaded into chart before closing encounter and 

submitting charges

Work with team to maximize work-flow efficiencies

• Alternate In-Office visits with virtual (or every 2-3 virtual visits) 
• Come in between visits on their own for a vital sign visit

Telehealth patients



FREE Course! 
"Understanding Your Body Composition"

4/24/2026bananabariatrics.com/courses/understanding-your-body-composition

**Email me for a 
personalized flyer



Billing & Coding – Procedures

1) Enter diagnosis codes FIRST (ie: HTN, T2DM, Obesity Class, etc.)
2) CPT codes

o E&M Codes (99213-99215)when reviewing results + making clinical decisions
o Add Modifier 25 when billing with office visit
o Bill CPT 0358T for the scan itself

3) Set expectations upfront 
o Coverage is variable – use ABN (Medicare) or Non-Covered Service Form (commercial)
o Typical reimbursement $17-31 commercial/$22-25 Medicare

4) Make it part of your workflow
o Align with care plan (~3 mo)
o Document medical necessity
o Set fee based on highest payer reimbursement 
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From Kate’s 
Experience



Billing for BIA, Reimbursement, ROI
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Resources Available at: https://secambca.com/billing-for-body-composition-a-story-of-reimbursement-roi/

Webinar Replay + Slide DeckWebinar Replay + Slide Deck Detailed Q&A GuideDetailed Q&A Guide 6-page Practice Guide 6-page Practice Guide 



Billing & Coding – Self Pay

1) Concierge subscription / 
Membership model
o Ie: $97/mo... includes X number of 

measurements per month

2) Pay per use
o $25-75/ measurement
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Seca’s ROI GuideSeca’s ROI Guide

https://secambca.com/revenue-generation-medical-practices/



Bringing it all 
Together



Conclusions
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Bringing It All 
Together

• Body composition = tool 

• Behavior change = driver 

• Outcomes = goal 

Key Takeaways

• Focus on a few key 
metrics – setup software

• Translate data into 
meaning 

• Tie results to action 
• Use trends to drive 

engagement 

Clinical + Practice 
Impact Summary

• Added clinic value
• Better adherence 
• Better outcomes 
• Modernized practice
• Additional revenue



Stay in touch with Kate!

Kate (Kathryn) Fuss, PA-C
Bariatric & Obesity Medicine Physician Assistant
CEO & Founder | Banana Bariatrics, LLC

Banana Bariatrics provides virtual aftercare program for bariatric & 
obesity medicine practices:
> Runs alongside your Practice
> Structured educational content (ASMBS)
> Expert-led support groups (MBSAQIP)
> Behavior change coaching
> Peer community support

 Schedule a demo: https://bananabariatrics.com/private-practice/
 Connect on LinkedIn
 Email for a personalized "Understanding Your Body Composition" 

Course flyer: info@bananabariatrics.com
o Company logo and brand colors
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